Rob Rave has worked with over 700 teachers
and educational professionals in Local Authorities
across England and Scofland.

Rob works with schools, networks, pyramids and
cluster organisations who want more focus,
engagement and a direct route to progress.

“Rob is a naturally gifted coach and trainer with
a clear understanding of the educational
context. He can offer any leadership group
valuable insight into how to improve learning
and performance.”

Andy Vass, Trainer and former Head teacher /
behaviour expert

“| would not hesitate in recommending Rob to
anybody who required his services and very
much hope to work with him again.”

Billy Davies
Director of Ethos and Community , Oasis
Academy Southampton

“I think that all leaders/managers would really
benefit from this. Anyone who is working with
people and values their contribution and
willingness to move forward would really benefit”
Head teacher

Progress talk
Courses for Senior Leaders and Teams of
professionals

Are the team of professionals you work with
communicating, managing and leading in a solution
focused way?¢

Courses are designed to facilitate effective school self
evaluation (SSE), Quality First Teaching and support
focused school improvement.

Courses offered are svitable for:

Networks and Pyramids of schools

Head teachers

Senior leaders and managers

Key Stage or Phase Staff

Subject leaders and class teachers

Support staff (Teaching Assistants, HLTA's, and Lunchtime
Supervisors)

Coaching
Mentoring
Learning Centred Leadership — Modelling,
Monitoring and Professional dialogue

Solution Focused skills development through practical
work and professional dialogue; pitched at a level
appropriate to the needs of the participants and your
setting.




INSET, twilight, V2 day, 1to 4 days or individual session
based training opportunities offered in your place of
work.

Participants in courses apply professional dialogue
‘Progress Talk’ and self evaluation and reflection to
achieve specific solution focused outcomes, which
address:

Senior Leadership Team development

Distributed Leadership

Joint problem solving

Quality First Teaching (QFT)

Performance Management

Professional coaching and mentoring capabilities,
conflict resolution, creating teams and communities
Peer support

Behaviour Support

Improving well being and resilience

Maintaining work life balance

Is your team motivated to meet aspirational targets,
school and Local Authority expectations, personal
professional development and performance
management?

In times of rapid change, shifting expectation, target
setting and accountability the courses will enhance,
develop and support your personal or teams’ leadership
and management styles and skills.

They enable participants to build upon practical
application and develop further options

Solution focused ‘Progress Talk’ courses offer a forum for

practical, professional training designed to develop skills

that can assist you and your team to:

e Build positive relationships with students, parents and
colleagues

Generate motivation and confidence

Create effective target setting and success criteria
Deal proactively with conflict

Develop a culture of quality first teaching and
learning

Nurture focused leadership and management

Follow up coaching

Unlike traditional training all participants are offered
personalised support in order to ensure that learning is
effective and applied after the training has ended.

From Senior Management and teams of professionals to
individuals and clusters of networked schools and
educational settings progress talk offers personalised,
tailor made courses that is proven to maximise your
energy and resource.

For more information and a no obligation visit to
see if | can be of help to you and your setting
please contact:

Rob Rave
Telephone 07958 670416
e-mail rob@progresstalk.co.uk



mailto:rob@progresstalk.co.uk

